Interpreting Survey Results Job Aid aramark 2

This job aid will provide you with an overview of the Engagement Dashboard to access and interpret your Employee Engagement Survey results.

. o
Logging In arqmarlq

0 To access the Engagement Dashboard, use the following link to access User ID:
the dashboard. Password: e
https://qv3.aramark.net/qglikview/FormLogin.htm? " Submit |
opendocqgs=%3Fdocument%3Dcorporate%252Farmk international eng
agement ui.qvw%26host%3DQVS %2540usphlOasw7 Forgot your User ID? | Request an account

9 You may be prompted to login to Aramark.net. Use your Aramark Qlik ®) AQiikview Sign In

credentials to login.

e User Name:

e Next, use your Aramark credentials to login to the QlikView login screen. Password:
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Category: Attribute: View as:

All v No Attributes Available ¥ E Search Here m
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¢ ARMK_Engagement_Intl.qvw
Last Update: 2018-03-23 07:01
view details

Next, click on the Engagement dashboard icon. This will launch the
Engagement Dashboard landing page.

Accessing Your Results

=" BE HEARD! Engagement Survey Results crcmarlw'
e On the Engagement Dashboard landing page, select your language by
- ) ’ | e |
clicking on the button provided. E

Select Country

G Next, select your country by clicking the country flag. . . . . - - ﬁ -
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Understanding the Dashboard Tabs

|4 Cear o 03 & 0@ + 7
My Profit Displays all results by Profit Center. It also displays overall _
Center Tab: satisfaction by Profit Center and offers a feature that Country Selection _ | My Profit Center(s) | | Tools & Resources |

displays the scores by dimension and question.

# BE HEARD! Engaq
The tab also includes a feature at the top of the screen

that filters the results for All scores (aggregate of both |Q search v
salaried and hourly), salaried only or hourly only.

0019011
Very Good/ Good/ Average/Neither Poor/ Very Poor/
Tools & Displays the 5-point scale used to rate the survey questions. | Strondly Agree Agree Agree nor Disagree Disagree  strongly Disagree
Resources Tab: To access additional information and other resources, go to 5 4 3 5 1
http://www.aramarkgloballearning.com/ |
Unfavorable

Need Support?

Access the Dashboard’s Tools & Resources tab. For additional support, contact your HR Business Partner.
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Country Selection My Profit Center(s)  Tools & Resources

#* BE HEARD! Engagement Survey Results oromarw

|Q search

Viewing Your Results

001901108 - JPMC BOR
Streetiichen 2018 80%

To view detailed results by Profit Center, click the Profit Center tab. S
I TEST =

NOTE: If the entire bar is grayed out, this indicates that less than four
responses were received and results are not available.

UUWBUQIIIE-BIackpUUI 2018

eeeeee Beach ze% 13%

| % FAV %NEUTRAL @D % UNFAV N/A I Chart/Grid
e

2019 I

Country Overall Satisfaction Score 87% ‘

Key representing favourability,
neutrality and unfavuorability.

Dimension Level Results

Country Selection My Profit Center(s) ~ Tools & Resources

# BE HEARD! Engagement Survey Results oramarw

From the Profit Center view, single-click on a Profit Center to view scores by Qo - — S o |

d i me nsion 001901109 - JPMC BOR Street Kitchen

Authority & Empowerment 2018 79% 21%

NOTE: There are 16 survey dimensions that categorise the survey questions
by area of focus.

Clear & Promising Direction 2018 100%

Collaboration 208 T E S 1779% 21%
The dimension Survey Follow Up was only extended to salaried employees.
You will not be able to view the dimension Survey Follow Up for service level
employees because they were not extended those questions during survey
ad m i nistration 0 e p— ) % FAV % NEUTRAL @ o UNFAY N/A
Country Overall Satisfaction Score 87%
By single-clicking on the Profit Center, you can see % favourable, neutral,
and unfavourable by dimension.
Qu estion Level Res u Its #* BE HEARD! Engagement Survey Results oromcrlq"
Q Search - [ Al [ Salary [ Hourly |
From the Dimension Level view, single-click on the actual dimension, to o
see % favourable, neutral, and unfavourable by question.
Several questions were only extended to salaried employees TES I~
(Questions 1, 15, 20, 32, 46, 47, 48). You will not be able to view certain ™
questions for service level employees because they were not extended
those questions during survey administration.
p— % FAV % NEUTRAL @ o unFAV N/A
Country Overall Satisfaction Score 87% )

Results Not Displayed?

Four or more employees must respond to the survey in order for you to see results for that group, dimension or question due to confidentiality. If
less than four responses were recorded, results will not be displayed. This rule applies to any tab and at any level of reporting (i.e. Profit Center,
Dimension or Question).

Need Support?

Access the Dashboard’s Tools & Resources tab. For additional support, contact your HR Business Partner.
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Using Chart/Grid View

=1

Country Selechon My Profit Center(s)  Tools & Resources

aramark

$' BE HEARD! Engagement Survey Results

ourty

In the upper right corner, use the Print or Export
to Excel icons to share chart displayed with your

Question

82% 82% 16% 3%
Authority & Empowerment 83% 78% 14% 3%
21. 1 have enough authority to carry out my job effectively. 83% 82% £y
22. 1 have opportunities to have my kdeas adopted and put into use. 82% 74% 14%
ea m . Clear & Promising Direction 93% 92% 7% 0%
1. 1 have a aood understanding of Aramark’s strateav and aoals.* 895 0% 11% 13
2. 1 feel that my work makes a real contribution to the success of Ara... 96% 93% % o
Collaboration 2% 85% 16% 3%
40. My work group receives high quality support from other units on w... 75% 809 21% 42
43, There is aood cooperation and teamwork within my work aroup. 89% 90% 10% 1%
. . Confidence In Leaders 78% 79% 19% 3%
8. Aramark has strong lnks with the local community. 600 72% 2% &
A pop-up screen will appear. Click the blue e - —
19. Beina open and honest in communications to employ 87% 81%
S0 804

ees,
20. The overall trust and confidence you have in Aramark’s senlor lead...

11% P
0 < 18%
H 1] ” 44, The information from this survey will be used constructively. 81% 8% 19% 1%
e r | n re SS e re Development Opportunities 72% 68% 25% 4%
3 ' 17. Your opportunities for learning and development, 70% 67% 27% 3
18. Your opportunities to achieve your personal career objectives at Ar... 3% 63% 24% Ey
38, 1 am coached In my development. % 73% 23% SN
Diversity & Inclusion 76% 77% 20% 5%
6. Aramark understands and appreciates differences amona emplovees, 76% 79% 19% b,
7. Overall, Aramark is committed to ensuring equal opportunities for al... 76% 75% 20% S
Employee Enablement 81% B1% 17% 3%
28, Conditions in my job allow me to be as productive as I can be, 79% 75% 18% 3%
22 3 tak sk duisca of Rl and abilitiac

Q I | k @ O | | kV[eW Country Overall Satisfaction Score %

The requested content has been
Excel Export opened in another window.

‘ If you know that this is not the

case, press here

NOTE: To return to the previous tab view, click the Chart/Grid
button.

Results Not Displayed?

Four or more employees must respond to the survey in order for you to see results for that group, dimension or question due to confidentiality. If
less than four responses were recorded, results will not be displayed. This rule applies to any tab and at any level of reporting (i.e. Profit Center,
Dimension or Question).

Need Support?

Access the Dashboard’s Tools & Resources tab. For additional support, contact your HR Business Partner.
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